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A Guide to Comprehensive 
Planning

Comprehensive Planning =
generating a shared vision



What is Comprehensive Planning?
A written document that 
identifies the goals, 
objectives, principles, 
guidelines, policies, 
standards, and strategies for 
the growth and development 
of the community.

Laws of New York State
Village Law § 7-722
Town Law § 272-a 
General City Law § 28-a

Purpose
• Basis for all land use regulation
• Guides capital expenditures
• Protects community resources
• Builds public support
• Creates a shared vision in the community



Why do Comprehensive Planning?

• Identify Community Assets and Liabilities
• Establish a Positive, Community Vision
• Recommend Preferred Future Actions
• Identify Actions to Ensure Economic Stability
• Protect and Enhance the Tax Base
• Provide Guidance to Governmental and Non-

governmental interests Active in the Community 
• Improve Overall Access to Financial and 

Technical Assistance



Kingston’s Plans
• Original City of Kingston Comprehensive Development 

Plan (1961)
• City of Kingston Zoning Ordinance (Last Comprehensive 

Update 1985), Subsequent Updates both Map and Text
• Local Waterfront Revitalization Program
• Urban Cultural Park Management Plan (Now known as 

the Heritage Area Plan)
• Kingston Waterfront Development Implementation Plan
• Midtown East Intensive Level Cultural Resources Survey 

(CLG)
• Midtown West Intensive Level Cultural Resources 

Survey (CLG)



Kingston Plans, cont’d
• Empire Development Zone Program (Now Known as the 

Empire Zone Program)
• City of Kingston Reconnaissance Level Archeological 

Survey (1990)
• Kingston Economic Base Diversification Master Plan 

Project (1998)
• Variety of Transportation/Enhancement Improvement 

Plans (i.e – Washington Avenue Corridor, Greenkill
Avenue/Boulevard, Uptown Kingston Area) 

• Development standards/design guidelines for Rondout
and Midtown



Making Plans That Work



Now is Better than Later

• Shorten time frames – use a 12 
month schedule rather than 18-24

• Identify priority issues/areas
• establish long term goals 
• Concentrate on short term 

recommendations 
• Focus on the positive – find 

solutions 



Focus Rather Than Fat

• Background is background – or file 
the facts

• Summarize the process 
• Planning principles not lectures
• Put Recommendations on the 

ground
• Assign implementation
• Find the funds



Know It When You See It

• Be visual – pictures are worth a 
thousand words

• Charts are better than paragraphs
• Maps force specifics
• Good graphics = good reception
• Reminder – always involve the 

public, include a representational 
cross-section



Unite Diversity 

• Place plans in context – how to they 
work together as a system

• Coordinate regulatory approaches, 
capital investments, community 
efforts

• Unite built places and open spaces
• Link transportation and land use
• Collaborate with agencies, groups, 

and stakeholders



Act as a Community
• See Yourself as Other See You
• Neighbors should be Neighbors
• Listen to all Voices 
• Find a Voice For Those not Present
• Reduce Fragmentation
• Empower Others
• Take Ownership



Case Example: Alexandria, VA
Includes and 
informs the 
public from the 
start



Provides 
engaging public 
outreach 
materials



Includes 
clear, 
specific 
themes and 
goals



Sets up a 
manageable 
process for 
implementati
on

Identifies specific projects and priorities



Is focused upon 
implementation

Is a “living plan”: continues 
to engage the public in its 
implementation and 
development



What Kind of City Do You 
Envision?

Begin the discussion

Investigate needs

Take stock of assets and challenges

Identify areas of opportunity

Develop broad consensus

Set priorities



Areas for Discussion
Neighborhoods

Public Facilities and Recreation

Community Appearance and Aesthetics

Business Development & Tourism

Infrastructure 

Social Issues (e.g., “quality of life”, crime, safety, 
education, diversity)

Arts & Culture

Open Space & Natural Resources



Kingston’s Neighborhoods



Public Facilities and Recreation



Community Appearance and 
Aesthetics

Figure 11: Matching proportions and rhythm. The window spacing of the new building matches the spacing of 
the older building next to it. Both buildings share common proportions too - although the windows are different 
sizes, they both have the same 1:2 proportion of width to height.



Business Development & 
Tourism



Infrastructure



Social Issues (e.g., “quality of life”, 
crime, safety, education, diversity)



Arts & Culture



Open Space & Natural Resources



Taking Stock
Community Involvement

opinion surveys

interactive workshops
“charrette”

visual preferencing

your town sessions

exchanges

walk around the block

interviews

design competitions

focus groups

interactive websites

working consensus



Website Info:

www.ci.kingston.ny.us

www.co.ulster.ny.us/planning

http://www.ci.kingston.ny.us/
http://www.co.ulster.ny.us/planning

	A Guide to Comprehensive Planning
	Kingston’s Plans
	Kingston Plans, cont’d
	Making Plans That Work
	Now is Better than Later
	Focus Rather Than Fat
	Know It When You See It
	Unite Diversity
	Act as a Community
	Case Example: Alexandria, VA
	
	What Kind of City Do You Envision?
	Areas for Discussion
	Kingston’s Neighborhoods
	Public Facilities and Recreation
	Community Appearance and Aesthetics
	Business Development & Tourism
	Infrastructure
	Social Issues (e.g., “quality of life”, crime, safety, education, diversity)
	Arts & Culture
	Open Space & Natural Resources
	Taking StockCommunity Involvement

