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Comprehensive Planning =
generatlng a shared vision
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What Is Comprehensive Planning?

A wiritten document that
Identifies the goals,

LEUHE @I N2 e SElE objectives, principles,

Village Law § 7-722 . . .

Town Law § 272-a guidelines, policies,

General City Law § 28-a standards, and strategies for
the growth and development
of the community.

Purpose

e Basis for all land use regulation

e Guides capital expenditures

e Protects community resources

e Builds public support

e Creates a shared vision in the community



Why do Comprehensive Planning?

ldentify Community Assets and Liabilities
Establish a Positive, Community Vision

« Recommend Preferred Future Actions
 |dentify Actions to Ensure Economic Stability
* Protect and Enhance the Tax Base

 Provide Guidance to Governmental and Non-
governmental interests Active in the Community

Improve Overall Access to Financial and
Technical Assistance




Kingston’s Plans

Original City of Kingston Comprehensive Development
Plan (1961)

City of Kingston Zoning Ordinance (Last Comprehensive
Update 1985), Subsequent Updates both Map and Text

Local Waterfront Revitalization Program

Urban Cultural Park Management Plan (Now known as
the Heritage Area Plan)

Kingston Waterfront Development Implementation Plan

Midtown East Intensive Level Cultural Resources Survey
(CLG)

Midtown West Intensive Level Cultural Resources
Survey (CLG)



Kingston Plans, cont’d

Empire Development Zone Program (Now Known as the
Empire Zone Program)

City of Kingston Reconnaissance Level Archeological
Survey (1990)

Kingston Economic Base Diversification Master Plan
Project (1998)

Variety of Transportation/Enhancement Improvement
Plans (i.e — Washington Avenue Corridor, Greenkill
Avenue/Boulevard, Uptown Kingston Area)

Development standards/design guidelines for Rondout
and Midtown



Making Plans That Work



Now IS Better than Later

e Shorten time frames — use a 12
month schedule rather than 18-24

e |dentify priority iIssues/areas
» establish long term goals

e Concentrate on short term
recommendations

* Focus on the positive — find
solutions



Focus Rather Than Fat

« Background is background — or file
the facts

e Summarize the process
e Planning principles not lectures

e Put Recommendations on the
ground

e Assign implementation
e Find the funds



Know It When You See |t

* Be visual — pictures are worth a
thousand words

e Charts are better than paragraphs
* Maps force specifics
e Good graphics = good reception

 Reminder — always involve the
public, include a representational
Cross-section



Unite Diversity

Place plans in context — how to they
work together as a system

Coordinate regulatory approaches,
capital investments, community
efforts

Unite built places and open spaces
Link transportation and land use

Collaborate with agencies, groups,
and stakeholders



Act as a Community

See Yourself as Other See You
Neighbors should be Neighbors
_isten to all Voices

~Ind a Voice For Those not Present
Reduce Fragmentation

Empower Others

Take Ownership




Case Example: Alexandria, VA

Includes and
informs the
public from the

start
We're talking aboul \/
your quality of life—JOIN US!
The City s holding community meetings through-

out Alexandria to talk about your ideas for making
your neighborhood even better.

Upcoming planning sessions this Spring:
* |andmark/van Dorn

# Braddock Metro Area

# |nfill Development

# Historic District Expansion

Visit the website for details. We'll see you there!
wiww.alexandriava.gowplanningandzoning

Participate in the Historic Preservation Forum this Spring!
Forum Kickoff will feature Keynote Speaker Mayor Joseph P. Riley, Jr., of Charleston, South Carolina.

Wednesday, April 26, 2006, 7:00 p.m. Visit our websign for location and details.
Help Plan Your City’s Future!

City of Alexandria PRST STD
Department of Planning and Zoning US Postage

| = 201 King Street, Room 2100 _P-‘“D ,
Alexandria, VA 22314 Permit No. 8337

Merrifield, V&

beautiful!



Provides

outreach

engaging public

material
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A Shared Vision for the Future

Fewi cities have as many wonderful attributes as the City of Alexandria. Cur
historic resourcas, vibrant Cld Town and waterfront, diversa residential neigh-
berhoods, arts and cultural activities, parks and recreational opportunities and

Planning Themes for a
Livable Community

Preserve our History and Culiure

Two historic districts, two review boards, and strong preservation elements
in our Master Plan and Meighborhood Plans ensura that we presane our
City's important historic assats, Current initiatives seek to expand the
historic districts and presarve 100-sy2ar-old buildings thrughout Alexandria.

A Future Rooted prosimity to the nation's capitol make Alexandria a very desirable placs to live, Creaio Transit-Oriented Development
in the Past work and play. Plans that optimize fransit, such as the Eisenhower East and Braddock
Preserving Alexandria’s diverss ) . . N . . . Road Plans, concentrate a mix of offica, shopping, housing and entertain-
histary: Its ";1 S IS'JFD”: thi‘t ourtﬂlrFy :.cw aé'trsct; TILEWﬂG_ﬂT '""ﬁtmet':t ;ntere&'t .|n ment with usable open space aound existing Metro stations. Safe and
+ Defines our City's character {IW a;g q:lme ;_T MII,a Imf :an.f;rlllzma amj !3 o ?’;ﬁu: alwe main- active streetscapes encourage people to walk instead of drive, reduce traffic
and unique urban setting EkvaRd SEncE s Uity Si e ExET ARoanE S s onis: congestion and boost the area’s vibrancy day and night.
+ Provides lessons that guide . ) .
planning for the foture Lok DAl e T I Create Livable Places with Housing Choices for All Residents

» Establishes a model for new
urban livability

“Alexandria is a vibrant,
diverse, historic and

for Alexandria 2015, with common
woals and a clear readmap to the

the community created a shared Wislon

Flans for new urban villages, such & the LandmarkNan Dom area, convert
outmoded, suburban strip centers and car-crignted malls into walkable
neighborhoods that bland shopping with residential uses, are corveniently

What Makes a
Livable City?

All new development should help
Alexandria grow in ways that
reflact your goals and values,
Here's what you've told us is
impaortant:

» A rangs of housing choices for
all incomes

m hu always benefited he?utﬁm S0 el i f"!b"'re' Alexandria will be a community connected to transit comidors and featura a wide range of housing choices
from its location on the banks of neighborhoods and with a “sensa of place,” usable opan for 1 of al di Jevel
the Potomac River, from its ori- T g ; paople of all ages and income levals.
) : multiple urban villages spaces, a safe and walkable environ-

gmﬂ] a:: 4 m . mmm where we take P['id_e in ment, thriving neighborhocds, connec- Strengthen our Main Streets

s . 2 ¥ ] Y itw. ™ tion to communities by transit, afford- i i i i ; .
Washington-ralated businesses. our great community. f y o ST Main Street strategies fortify our competitive regional edge by strengthening
The City has expanded dramati- T o Y oS ST E able housing, and a mix of residential, the historic character and identity of cur downtown areas. The King Straet
cally, but the essence of the his- = = retail and office uses. Retail Strategy preserves the straet's traditional urban feel, creates a vital
torie port town has been pre- ) sidewalk with unique local businessas, initiates publiciprivate partnerships
served. Today, Old Town is & The Departments of Planning and and provides parking and transit options.
mindal of an urban villags that wa Zoning (P&Z), Recreation, Parks and Cultural Activities, Transportation 8
can emulate in new development, Environmental Services, Housing, and Code Enforcement are tha stewards for Preserve and Enhance Neighborhoods

to ensure that residents and visi-

Buildings that contribute to
the City's character

Vibrant, safe neighborhoods
Attractive, walkable streets
Easy access to transit

Multipla transportation
choices

Locally owned businessas
Economic development that

tors can walk to shopping, jobs
and home. Thoughtful planning
and carsful historic preservation
will reinfores the sarly design
principles that shaped the City.

the Vision for Alexandria 2015 adopted by City Council, Werking closaly with
neighborhoods across the City, an interagency team led by PEZ prepares
Meighborhood Plans and Design Guidelines to achieve a livable community.
Plans and guidelings in tum sere as the framework to shape all futurs
development, ansuring high quality projects and the greatest benafits for the
community. Together, we can expect the bast for our City's future,

Alexandria's neighborhoods each boast a distinct local identity.
Maighborhood Plans celebrate that community character by enhancing
axisting strengths, establishing a high level of quality for new development,
and ansuring that new buildings are compatible in size and form. In addi-
tion, the City provides incentives to stimulate invastment in areas needing
revitalization.

leads to a range of quality job
choices

» Usable, public opan space
» Green, sustainable buildings
» Pride in a unigue community

2 PLANNING THE FUTURE OF ALEXANDHRIA | ¥ISION 2015

www alexan drlava. gov/planningandzoning 2




Includes
clear,
specific
themes and
goals

Planning Themes for a
Livable Community

Preserve our History and Culinre

Two historic districts, two review boards, and strong presemrvation alemants
in our Master Plan and Meighborhood Plans ansure that we presanre our
City's important historic assets. Current initiatives seek to axpand the
historic digricts and pressre 100-yar-ald buildings throughout Alesandria.

Create Transii-Uhriented Development

Plans that optimize fransit, such as the Eisenhower East and Braddock
Road Plans, concentrate a mix of offica, shopping, housing and antertain-
meant with usable open space armund existing Metro stations. Safe and
active strestscapes ancourage people to walk instead of drive, reduce traffic
congestion and bocet the area’s vibrancy day and night.

Create Livable Places with Housing Choices for All Residents

Plans for new urban villages, such a the LandmarkNan Dom area, convert
cutmodad, suburban strip canters and car-oriented malls into walkabla
neighborhocds that blend shopping with residential uses, are convaniantly
connected to transit comidors and feature a wide range of housing choices
for people of all ages and income levels,

Sirengiben our Main Siresis

Main Street strategies fortify our competitive regional edge by strengthening
the historic character and identity of cur downtown areas. The King Straat
Retail Strategy presenies the street’s traditional urban fesl, creates a vital
sidewalk with unique local businessas, initiates publiciprivate partnerships
and prwides parking and transit options.

Preserve and Enhance Neighborhoods

Alexandria's nelghborhoods each boast a distinet local identity.
Maighborhood Plans celebrate that community character by enhancing
existing strangths, establishing a high lavel of quality for new davelopment,
and ensuring that new buildings are compatibla in size and form. In addi-
tion, the City prowides incentives to stimulate investment in areas needing
rexitalization.

What Makes a
Livable City?

All new developroent should help
Alexandria grow in ways that
raflect your goals and values.
Hare's what you've told us is
important:

# A range of housing choices for
all incomes

* Buildings that contribute to
the City's character

# Vibrant, safe neighborhoods
» Atiractive, walkable strests
= Easy access io transit

» Multipla transportation
choices

* Locally owned businesses

* Economic development that

leads to a range of quality job
choices

# LUzable, public open space
# Green, sustainable buildings
# Prids in a unique community




Sets up a
manageable
process for
Implementati

Identifies specific projects and priorities

Lae

BRADDOCK ROAD METRO AREA

Establishing the
Framework:
Master Planning

Focused on redeveloping the 1960=-style
Landmark Mall end nearby strip shopping
centers, the Plan features multiple mbed-
use activity centers, a range of housing
chokes and visual and physical enhance-
ments to this Important Gty gateway A
comprenersive transportation strategy, an
extersive open space network, Improved
walking and biking s Bnd
Increased trarsit service support a safe
pedesirian experienca.

The Plan seeks to preserve t
hoo0's Unique Main St
reirorcing s dch hlshqm:l Eh'Ength-

ening businesses, while atiracting new
Investment and protecting nearby resl-
dences, Deslgn guldelines protect tha
small town Teal of the nelghborhiood and

The Plan bulids on the many strengihs of
this o verse area and encourages redevel-
underused sltes

Many former Industrial sttes and une

used parcels are planned for redevel

ment In this area. The Plan focuses
development &t the Metro station—with an
approprigte mix of new uses ncluding
shopping and open space—to create an
active urban W ilage of safe and attractive
sirestecapes while respecting the character
and =cale of the Parker Gray Historlc
District.

new City-flunded Improvements will make
the Awerue safer and more Inviting to
walk and blcycke.

in Alexandria

The City's Interagency
Planning Team works
continuously with residents
across the City to create
Neighborhood Plans, which
together make up the City's

KING STREET

King Street In Qld Town k5 Alexandrias

signature street with unmatched authentic
. The I(Ing Strest

It estabiishes gulde-
£ lines and recemmends publ ke IMprove-

Master Plan. CUKE STREET WEST ments, and proposes & publ|cfpriveb

\ partnership ta manage the day-be-day

operations of the street,
Neighborhood Plans:

» Define a livable
community where
transportation choices,
open space, and
affordable housing meet
residents’ needs

Establish the quality and
public benefits expected
with new development

DUKE STREET EAST

r't of the City’s |arge-scale

wih, becoming an urben, high-density

mmunity wih distinctive anchitecture
and 8 mix of offices, residences, retall,
entertsinment and plazas. Most devel
ment |swithin 1,600 feet of the M HUNTING CREEK
Sigtion tn encourage pecpile to use franst. Hunting Gresk Includes some of the most
Pending Planning Areas naiurgl u

» Serve as the fundamental
framework to guide us in
Development Review Current Aanning Areas

For more information about

neighborhood plans, visit:

1 alerandriar, ! dzani
e e Joevp L 2 -c.remcra:enttlpmspace

and connect the City, the waterfront,
and open space would enhance the
estabi shed resldentlal areas

4 FLANNIKG THE FUTURE OF ALEXANDRIA | ¥VISION Z015 www.alexandriove. gov/plannlngandzoning 5



Is focused upon
iImplementation

Implementation and
development

Mission

The mission of the City's
Interagency Flanning Team is to
involve the community in creating
& shared vision for Alexandria’s
fature and to ensure that all new
development reflacts that wision.

Making the Vision a Reality

(Juality Development Contributes to the Character of Alexandria
Through good urban design and architecturs, new buildings and redevelopment
can be a rich addition to our urban fabric, =flacting our community values
while creating special places in cur neighborhcods, New developmeant can also
prowide the community with significant public benefits that maintain its strong
character and enhance our quality of life.

After establishing a framework for the future with Neighborhood Plans and
Urban Design Guidalines, the City's next task is to review individual development
applications. An opan dialogue is fosterad betwesan the developer, the City and
the public eary and often in the multiple phases of review, ensuring that the
project meets community expectations. Staff pays closa attention to a project’s
potential impact on the sumounding neighborhood—Eoth to maximize bansfits
sich as opan gpace and shopping, and to minimize impacts such as traffic and
noisa,

Alexandria Has Choices and Must Insist on the Best
We Expect New Projects To:

*  Provide workforca housing
Employ greenbuilding techrology
Usa highest quality architectural design and building materials
Craate visual interest and add to the City's rich urban fabric
Prowide usable public open space, such as plazas or pocket parks
Craate walkable, safe and beautiful sreatscapes with attractive lighting
and generous landscaping and streat treas
Incorporate a mix of vital neighborhood uses—shopping, jobs, housing
+  Complement existing neighborboods with buildings of compatible scale
+ Participate in comprehensive transportation strategies

Most Importantly, new projects must contribute to the character of our
extraordinary Clty.

Get Involved!

Master Planning & Development Review

First, the City asks that you participate in helping to shape Neighborhood
Plans o that they reflact your community goals with appropriate land use,
density and urban design rcommendations. Second, the City asks that you
provide your neighborhood perspective when we review applications for new
development to ensure that new growth meets community expectations.
Contact P&Z or visit the website to gat irvolved in thess two important phases
of our work—the City will provide you with information on cumment planning
initiatives, workgroups and upcoming community meetings.

Represent Yourself or Your Community Group

Do your have suggestions o concams about your naighborhood o a planned
development? Tell P&Z, City Council or the Planning Commission what you
think via email, a phone call, a latter, or by testifying at a public hearing. Or,
@et involved in your lecal community organization's land use committee and
reprasant your group's views at a public hearing.

Participate in Community Planning Events

The City sponsors community forums on topics relevant to our Vision 2015,
such as Smart Growth, Livable Communities, Walkable Communities, the
Waterfrant and Historic Presardation. We have also initiated a series of work-
shops in new “Planning Qutraach Areas" throughout the City where staff will
hear and discuss your naighborhood planning issues. The City mests with tha
Fedaration of Civic Associations and cther community groups to provide infor-
mation an current plans and projects, and engages the broader public in our
planning process through neighborhood meetings.

Serve (n Task Forces/Advisory Boards

Tha City and community can bansfit from your technical knowledge in thess
groups that are appoirted by City Council. For an application, call Citizen
Assistance at J02-838-4800.

Is a “living plan”: continues
to engage the public in its

[y

S, AMD TosisiS

Visit the Website

and stay informed!

The City updates the websits
regularly with new plans, input from
eommunity mestings and upcoming
avents. You can also subscribe to
the City's eNews sarvice to receive

planning updates by email.

Vigit wwn alevandriava. gov and
elick on Planning and Zoning.

To contact us:

City of Alexandria

Depariment of Planning and Zoning
301 King Street, Room 2100
703-B28-4666 (phone)
703-828-6303 (fax)
pnzfeadback@alexandriava.gov (amail)
www.alexandriava.gowplanningandzoning

B

FLANNING THE FUTURE OF ALEXANDRIA | ¥WISION Z015

www.alazand risva. gowsplanningandzoning



What Kind of City Do You
Envision?

d Begin the discussion

d Investigate needs

d Take stock of assets and challenges
d Identify areas of opportunity

d Develop broad consensus

d Set priorities
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Areas for Discussion
Neighborhoods

Public Facilities and Recreation
Community Appearance and Aesthetics
Business Development & Tourism
Infrastructure

Social Issues (e.qg., “quality of life”, crime, safety,
education, diversity)

Arts & Culture

Open Space & Natural Resources



ighborhoods

'S Ne

ton

Kings




Public Facilities and Recreation




Community Appearance and
Aesthetics

NEW BUILDING ———mjm—— EXISTING BUILDING

1
l X [ X I X [ X | I X I
1

2XWIDTH |

|  2XWIDTH |

2x WIDTH

-
OMMON PROPORTION EXISTING WINDOW

0

© 2005 Bailliere Consulting NEW WINDOW

Figure 11: Matching proportions and rhythm. The window spacing of the new building matches the spacing of
the older building next to it. Both buildings share common proportions too - although the windows are different

sizes, they both have the same 1:2 proportion of width to height.



Business Development &

Tourism

1 inch equals 70.214802 foct




Infrastructure

- — - -
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Social Issues (e.g., “quality of life”,
crime, safety, education, diversity)

New High Schoel. Elngston, N. Y.

i N i || e | —




Arts & Culture




pen Space & Natural Resources




Taking Stock

Community Involvement

 opinion surveys O walk around the block
4 interactive workshops QO interviews
“charrette”

3 visual preferencing  design competitions

3 your town sessions 4 focus groups

 exchanges O interactive websites

1 working consensus



ite Info:

Webs



http://www.ci.kingston.ny.us/
http://www.co.ulster.ny.us/planning
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